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ABSTRACT

Siam City Cement Public Co., Ltd. is another company that focuses on working system
development continuously in order to respond to customer needs. The company places an emphasis
on constantly creating and developing quality and customer satisfaction. Therefore the company has
led the ISO 9000 Standard to maintain quality of products and services that require cooperation
from relevant personnel at all levels. However, implementing ISO 9000 as a standard would result
in changes in the organization and work conditionings of employees, therefore this study aims to
investigate attitudes and factors that enhance the achievement of compliance with ISO9000 standard
on 340 samples of employee of Siam City Cement Public Co., Ltd.

From the study’s results, most employees are male, aged between 36 - 40 years, are
married, studying a Bachelor’s degree, have a working life of more than 15 years, a monthly income
of between 15,001 - 30,000 Baht, and are positioned at an operational level. The study discovered
that most employees agree that implementing ISO9000 standards needs the cooperation of all
employees. The employees want everyone to realize the importance and value of standards.
Compliance can increase customer satisfaction, which makes employees willing and very proud.
The standard document management system enables organizations to improve and develop. Staff is
to concentrate on the training course on the standard system by helping to add more defenses
oriented that could improve the quality of work. Employees have the confidence to work because of
an effective monitoring system enabling to control and reduce the amount of waste in the process.
Employees are responsible for better quality by checking the quality of the precision and accuracy,

which reduces the quality audit from clients as well improving the work including the work
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environment, improvement and coordination. For overall opinions of staff on the factors affecting
the success of ISO 9000 compliance, the management should specify a clear policy for quality and
senior executives should pay attention and give commitment as well as supporting it rigorously and
continuously. The quality of development plans should be in line with a business plan supporting
the activity development of quality concretely, tracking performance and improving the quality
management system in the organization continuously with a sufficient budget. All employees in the
organization have knowledge and should be trained on the quality system continuously. For
personal characteristics in terms of gender and income are not related to factors affecting the success
of implementing the ISO 9000 system but age, status, educational level, experience and position are
related in some attitudes.

This study suggests providing training on the quality management system standard
ISO 9000 to all levels of employees continuously and thoroughly by organizing training courses
to suit individual levels of employees such as executive courses, senior courses and operational
level courses, providing communication system for data, information and knowledge on ISO 9000
quality management system standards continuously and enabling access for employees at all levels
by increasing the communication channels such as communication through journals, brief edition of
knowledge to distribute and the information board at various points, various activities to promote
the quality to raise awareness and motivate employees such as the World Standards Day events,
various campaign activities on quality, quiz competition, suggested activities to improve quality.
Mid-level managers and supervisors should provide communication in order to clarify the
information and provide knowledge about the quality management system standard ISO 9000 for
employees who were in care on a regular basis. Operating procedures and work processes main
points should be written simply and practically including performance recording forms. These
should be adjusted to be more convenient and make work faster and should explain to the
employees about the advantages and disadvantages that will arise if there is any negligence when

complying with these operating procedures.
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